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THE QUALITY IN THE MANAGEMENT OF GP’S 
PRACTICE AND POSSIBILITIES OF ASSESSMENT 

 “The right to receive high quality medical care is a fundamental right of 
everybody”(1998, The Council of Europe). 

 

 All this include: 

 A good access to medical services 

 Efficient care in accordance with the update of scientific data 

 Efficient cares, organised and safe 

 On the pacient and population needs oriented cares. 

 

 Sporadic activities for increasing the quality are not enough, it is needful a 
continuous and systematically tackling, a good assessment and other activities for 
build-up the quality cares 



THE QUALITY ASSESSMENT LEVELS 

 Internal assessment: 

 Needs detection 

 Definition of goals 

 Advancements assessment  

    

 External assessment: 

 Augmentation of the transparecy and public 
responsibility 

 Compare with other service contractors 

 Facilitation of the choice which have to do the 
consumer     

 

     



THE IMPORTANCE OF THE SISTEMATICLLY 
QUALITY IMPROVEMENT – EPA IMPLEMENT 

 EPA is an implement applied to: 

 A continuous quality improve and assessment of 

the management of individual practices in primary 

care 

 Compare the practice managements in a country 

 Compare the practice managements between 

countries.    

 Was developed by EQuiP – the work group of 

WONCA 

http://www.equip.ch 

 



WHAT SHOULD BE ACHIEVED 

 The National Center for Studies in Family Medicine has 

asked for assistance in developing such a practice visit 

method. 

 

 Romania also wants to link up with European initiatives in 

assessment and has applied for membership of EPA a 

satellite working party of EQuiP. 

 

 The ambition is to develop a set of indicators, which in 

addition to the set of EPA – indicators could give 

meaningful feedback to GPs in Romania 



THE DEVELOPMENT OF THE METHOD 

 An attempt to make a first draft of the instrument and the procedure is 
arranged in two three day workshops in april and july 2006 with a 
taskforce of 18 representative GPs from various parts of Romania. 

 

 The National Centre for Studies in Family Medicine coordinates the 
taskforce of GPs and provides a secretariat and organisational 
support. 

  

 Pieter van den Hombergh, from Netherlands, has moderated the first 
workshop and he also support the second one in july. 

  

 The objective of these  workshops –to reach consensus on the 
accreditation proces and to develop a draft version of the instrument – 
was met successfully.  



THE DEVELOPMENT OF THE METHOD 

 We have applied for membership of Topaz Europe and we have received their 

questionnaires, which were translated and applied. 

 

 They were not so good for our conditions and we have contacted The Aqua 

Institute from Göttingen and we have buied the Visotool. 

 

 We have translated the quetionnairies, and with Petra Wippenbeck from The 

Aqua Institute we have exercised the Visotool. 

 

 With Visotool were assessed 30 individual practices. 

 

 In 2006 we have a workshop about EPA during The Health Market, in Bucarest, 

with the participation of Dr. Beat Kuntzi, the director of SWISSPEP Institute 

from Swiss. 



WE HAVE ACHIEVED QUESTIONNAIRES 

 For practice manager or the GP with manager responsabilities 

 

 For every GP 

 

 For staff 

 

 For patients 

 

 For practice manager interview or GP with manager responsabilities 

 

 For the “practice visitor” checklist 



ASSESS KIT 



QUESTIONNAIRES FOR 

PATIENTS(EUROPEP) 

SEND 75 QUESTIONNAIRES 

RETURN MINIMUM 40 



MANAGER AUTOASSESSMENT 



STAFF ASSESSMENT 



THE “PRACTICE VISITOR” CHECKLIST 



THE INTERVIEW WITH THE MANAGER 



INSERTION OF DATA IN 
VISOTOOL 



AREAS ASSESS 

 Quality and safe 

 

 Informations 

 

 Infrastructure 

 

 Staff 

 

 Finance 

 



7-8 NOVEMBER 2008 EQUIP CONFERENCE AT BUCAREST 



THANK YOU FOR 

YOUR ATTENTION 


